From: Delgado. Paige

To: John.Porter@dps.la.gov; larry.d.gibbs2.civ@mail.mil; ronnie.stuckey@us.army.mil; Webster, Susan; Fife. Greq;
Brown. Cynthia; Malone, George; Quinones. Edwin; Tidmore, Guy; karen.price2@la.gov

Cc: Delgado. Paige

Subject: EXPLO Systems Meeting/Conference Call Agenda

Date: Tuesday, January 22, 2013 12:29:04 PM

Attachments: Meeting Topics.docx

I've attached the Agenda for our meeting/call tomorrow on EXPLO Systems with edits
incorporated. Please forward to any additional staff within your organization that may
participate in the call/meeting. Feel free to contact me with any questions/issues.
Thank you.
Meeting Topics/Agenda
EXPLO Systems, Inc., Camp Minden, Louisiana
Date: January 23, 2013 @ 1300

Conference #: 1866.299.3188; Code: 2146652724

Site Visit (morning) — Storage sites
Operational Status Update
0 Louisiana State Police
o] Other Agencies (TBD)
Resource needs to support current and future operations
0 Licensed personnel
0 Licensed transport (trucks and drivers)
0 Storage space for M6 Propellant
0 Technical support
0 Additional Needs (TBD)
Response to Resource Needs by Participating Agencies (if any)
o] State Resource Assessment/Status/Availability
0 Louisiana National Guard

0 Army Position
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o] EPA
0 Other agencies (TBD)
Long-Term disposal of M6 Propellant and Other Hazardous Materials
0 Options for Removal/Disposal
8§ Sale
8§ Disposal Methods
8 Long-Term Storage
8§ Additional Options
o] Locations for Storage/Disposal
8§ Explo Status/Arrangements
8 DOD Installations/Depots — US Law 10 USC 2629
8§ On-Site/State
Permitting Requirements
8§ Transportation
0 Support needed to conduct removal/disposal operations
Additional topics for discussion
0 Regular Conference Call/Meeting

0 Open Discussion/Questions/Additional Topics — TBD by attendees
Paige Delgado
Federal On-Scene Coordinator
Prevention and Response Branch (6SF-PO)
U.S. EPA Region VI
Office: 214.665.2724

Cell: 469.371.2529
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